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JOINT DEVELOPMENT SESSION PROPOSAL

R E C O M M E N D A T I O N S
FROM: Executive Director People & Communities and 
Director of Public Health

Deadline date:

1. It is recommended that the Health and Wellbeing Board consider the joint development session 
proposal and agree, or otherwise, if the session should proceed.

1. ORIGIN OF REPORT

1.1 This report is submitted to the Health and Wellbeing Board at the request of the Executive Director 
for People and Communities and the Director of Public Health.

2. PURPOSE AND REASON FOR REPORT

2.1 The purpose of this report is to seek approval for a joint development session with Peterborough 
and Cambridgeshire Health & Wellbeing Boards, to be held in January 2018.

2.2 This report is for the Health and Wellbeing Board to consider under its Terms of Reference No. 
2.8.2.2

To actively promote partnership working across health and social care in order to further improve 
health and wellbeing of residents.

3. TIMESCALES 

Is this a Major Policy 
Item/Statutory Plan?

NO If yes, date for 
Cabinet meeting 

4. BACKGROUND AND KEY ISSUES

4.1 Health and wellbeing boards (HWBs) are forums where key leaders from the health and care 
system work together to improve the health and wellbeing of their local population and reduce 
health inequalities. A significant number of HWBs are now beginning to play a genuine leadership 
role across local health and care systems. 

Peterborough Health & Wellbeing Board underwent a Local Government Association (LGA) peer 
review in 2014.  Since that time there have been no further workshops with members. It is felt 
that the board would benefit from a LGA led, joint Peterborough and Cambridgeshire Health & 
Wellbeing Board development session in January 2018.
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The session will be aimed at seeking greater alignment of interest and approach across the two 
Health and Wellbeing Boards and how they can work together collaboratively on shared priorities.

The LGA believe that to make a real difference for the people they serve, health and wellbeing 
boards need to be agents of change. From recent research, the LGA believes the following are 
drivers and barriers to being an effective health and wellbeing board:

Drivers of and barriers to effective health and wellbeing boards

Committed leaders, both political and managerial

Collaborative plumbing, often reflecting a history of partnership working

Clarity of purpose, being clear about the primary task of the board

A geography that works, or has been made to work

The response to austerity, which can drive either collaboration or a retreat to silos

A focus on place, with local priorities that drive collaboration

A director of public health, who gets it

High quality support, and a flexible approach to the council committee thing

Churn in the system, within local government and health

Getting the basics right, to enable effective systems leadership

As part of the LGA’s development session package, their representative will assist the Boards to 
create a questionnaire which will be sent to members in advance of the development session.  
The questionnaire will ask members about the vision and role of their board, system leadership, 
partnership working and communication and engagement. 

The responses to the questionnaire will then be collated and form the basis of the development 
session. Members will look at strengths, weaknesses and challenges and then work together to 
produce an action plan to take forward the agreed issues and challenges.

If the Board agrees to the proposal, a scoping meeting with be held with the LGA to agree the 
focus areas for the joint development session, and a further report will be brought to the HWB 
meeting in December for approval.

5. CONSULTATION

5.1 The proposal was verbally discussed at the HWB / SPP Partnership Delivery Board on 7 August 
2017.  Members agreed this would be a useful exercise for HWB members. 

5.2 The Cambridgeshire Health & Wellbeing Board will be consulted for members approval to 
proceed.

6. ANTICIPATED OUTCOMES OR IMPACT

6.1 The anticipated outcome is for members to agree to the proposal for a joint LGA led development 
session in January 2018, with Peterborough and Cambridgeshire Health & Wellbeing Boards.
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7. REASON FOR THE RECOMMENDATION

7.1 A joint development session will look at ways in which both boards can be strengthened to better 
enable local people to have improved health and reduced health inequalities by working together 
to tackle shared priorities.

Cambridgeshire Health & Wellbeing Board is due to commence work on the development of a 
new health and wellbeing strategy and would like to consult with Peterborough board members 
to discuss how the board’s current strategy was developed.

8. ALTERNATIVE OPTIONS CONSIDERED

8.1 Consideration was given to running a development session just for Peterborough City Council, 
but we felt members from both boards would benefit from a joint development session, especially 
those members that represent the county, ie the CCG and Healthwatch.

9. IMPLICATIONS

Financial Implications

9.1 There are no financial implications.  The Local Government Association offer local authorities 
development sessions as part of their ongoing support.

Legal Implications

9.2 The Health and Social Care Act 2012 (“the 2012 Act”) makes it a requirement for the Council to 
establish a Health and Wellbeing Board (“HWB”). S.195 of the 2012 Act requires the HWB to 
encourage those who arrange for the provision of any health or social care services in their area 
to work in an integrated manner.

Equalities Implications

9.3 There are no equalities implications.

10. BACKGROUND DOCUMENTS
Used to prepare this report, in accordance with the Local Government (Access to Information) Act 1985

10.1 N/A

11. APPENDICES

11.1 N/A
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